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Visionary Pillars

 Academic 

Excellence

 Economic 

Mobility

 Community 

Engagement

Mission

A premier College 

enriching

and strengthening 

lives through

a community of 

care

SPC Grads earn an average salary of  $51,248 yearly.



 12 Campuses/Centers

 Online 

 Academic Affairs

 13 Deans

 42 Academic Chairs

 Student Affairs

 6 Provosts

 6 Associate Provosts 

 8 Advising Managers

 64 Advisors

ABOUT SPC



Why Implement Guided Pathways?

Too many students wander 
because they are:

 Undecided in regard to career 
goals

 Unaware of the elements of a 
chosen career

 Disconnected regarding the initial 
curriculum and their career choice

Apprenticeship

Workplace Skills Upgrade Training

College

University

Certificate

Associates
Bachelor’s

Transfer



Initial Contributing Factors

 Avg. # of credits completed for 
AA degree =  81 hrs

 Avg. # of credits completed for 
AS degree = 93 hrs

 University Excess Hours Fees 100% 
Increase over 110% credit hours

 New Financial Aid language

 2,500 Students Enrolled in Fall 
2015 and did not return Spring 
2016 (Good Academic Standing)

Focus on completion, while maintaining access.



4 Dimensions of Guided Pathways

 Clarify paths to student 
end goals

 Help students choose and 
enter a pathway

 Keep students on the 
path

 Ensure students are 
learning



Prior to Guided Pathways

Academic Affairs

Classroom Curriculum Assessments 

Student Affairs

Advising
Student Life 

and Leadership
Wrap Around 

Services



Career and Academic 

Communities 

Career &                     

Academic Communities 



Strengthening Relationships

Confirm 
Community 

and 
Program 

Plan is 
Correct 

Academic 
Pathway

My 
Learning 

Plan

Typical First Time in College Session is 

45 minutes 

 Discussion about family and work 

responsibilities 

 Clubs they may be interested in 

 How to get involved on campus

 Goal: Teach them the tools to be 

successful 

 Goal: Build a relationship with 

student

Advising Data

 2,423 FTIC Students in Fall 2020 (as 

of 8/28/2020)

 35,526 Students Interactions from 

July 1-August 17, 2020

 80% Fall 2020 FTIC had an Interaction 

with an Advisor between July 1-August 

17, 2020

75% Applicant to Enrollee 

Conversion Rate



Student Confidence 

Level: Student is 

uncertain about 

community and 

uncertain about 

program. 

 No understanding of 

program or options 

available to them (AA 

vs. AS)

 Uninterested

 Distressed about 

making a decision

 Afraid of committing

 Answers are “I don’t 

know”

Characteristics

The Career Conversation 

Student Confidence 

Level: Student is 

uncertain about 

community and 

uncertain about 

program. 

 Potentially deciding between 

multiple programs.

 Might know what they want to 

do but not how to get there. 

 Curious and have a lot of 

questions.

 Exploratory and eager to 

learn about different paths.

 Looking at several AA transfer 

options, and transfer institution 

not identified.

Characteristics

Student is certain

about community 

and certain about 

program

 Confident in program 

choice and know steps to 

take to complete 

program.

 Understand difference 

between AA and AS 

degree.

 AS understand job market 

for selected program.

 AA students identified 

transfer college/university

Characteristics



Triad Leadership Team

Pathways Institute Brainstorm

Change

Communication
Training

Provosts

Deans

Faculty

Events

Milestones

Celebrate
Advisors

Leadership



Student Engagement & Support



Student – Faculty Engagement



Student Achievement



Before & After Statistics

AACC Pathways KPIs

15

Credit Momentum KPIs Change Since 2010

Earned 6+ college credits in 1st term** 12.7%

Earned 12+ college credits in 1st term 7.1%

Earned 15+ college credits in year 1 9.1%

Earned 24+ college credits in year 1** 6.6%

Earned 30+ college credits in year 1** 3.1%

Attempted 15+ credits (any level) in the first term 0.8%

Attempted 30+ credits (any level) in the first year** 2.6%

Gateway Math and English Completion KPIs

Completed college math in year 1 12.5%

Completed college english in year 1 7.7%

Completed both college math and English in year 1 12.5%



Next Steps 

Student Life 
& 

Leadership

High Impact 
Activities

“ What Works?”  

Online 

Activities 
that 

Enhance 
Classwork

Embed in 
Coursework



We Challenge You!



QUESTIONS???

18

Questions?


